SYLLABUS

Course: Entrepreneurships (3 credits)

Major: Bachelor of Accounting

Time: From 12-Dec- 2023 to 16-April-2024

Instructor: Hoang Anh Dao

Faculty of Economics and Business Administration

Tan Trao University, Tuyen Quang, Vietnam

Email: hoanganhdaok47ftu@gmail.com

Class meeting: Tuesdays (8n50 — 11h30); Thursdays (9h45 — 11h30)

(Breaks: 5 minutes between 2 classes)

Class Objectives

This course’s general objective is that learners will be able to apply basic
knowledge and necessary skills to start a business.

Detail goals include:

- Grasping basic knowledge of entrepreneurships to prepare for starting a
business.

- Practicing entrepreneurial thinking, planning skills and decision-making
skills related to starting a business.

- Flexibly applying soft skills to prepare for entrepreneurships.

- Having the right attitude and motivation to learn; awareness and
implementation of citizens' responsibilities in production - business and socio-
economic development of the locality and country.

The theories focus on providing students with basic knowledge about
entrepreneurship such as business methods, processes and strategies; necessary
conditions to become a business owner; to form, evaluate and select business
ideas; to make a business plan and other issues relating to business ideas
implementation.

Furthermore, the course also direct students on analyzing and evaluating
business projects or business ideas aimed at economic development associated
with solving glocal problems. Topics include economic development for
sustainable poverty alleviation, foreign aid/investment and its effectiveness, debt
and social issues such as gender equality, education, environment, health,
income gap between urban people and rural ethnic minority, and human rights.
Also, living lab projects will continue to be included in this course. This is a
cooperative project with our partner university- Yonsei University (Korea). We
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will carry out living lab projects to solve glocal problems (in Tuyen Quang
province) and share our project results with students in Yonsei University, and
they will do it with us. This cooperative project will provide students with a new
and interactive way of understanding each other, and sloving global problems
together. In this course, there will be certain inheritances from the living lab
course in the previous semester with implemented and unrealized projects.

Muc tiéu cua mon hoc

Muc tiéu chung cta khoa hoc nay 1a ngudi hoc s& c6 thé ap dung kién thirc co
ban va cac k¥ nang can thiét dé khoi nghiép va khéi sy kinh doanh.

Muc tiéu cu thé bao gém:

- Nam virng kién thtic co ban vé khoi su kinh doanh dé chuan bi khoi nghiép.

- Rén luyén tu duy khoi sy kinh doanh, k¥ ning 1ap ké hoach va ky ning ra
quyét dinh lién quan dén qué trinh khoi sy, khoi nghiép.

- Van dung linh hoat cac k¥ ning mém.

- C6 thai do va dong luc hoc tap ding din; nhan thac va thyuc hién trach nhiém
cong dan trong san xuét - kinh doanh va phat trién kinh té - x4 hoi cua dia
phuong, dat nudc.

Céc 1y thuyét tap trung cung cap cho sinh vién nhing kién thirc co ban vé khoi
nghiép, khoi su kinh doanh nhu phwong thirc, quy trinh va chién luoc kinh
doanh; diéu kién can thiét dé tr& thanh chi doanh nghiép; hinh thanh, danh gia
va lya chon y tuéng kinh doanh; lap ké hoach kinh doanh va cac van dé khac
lién quan dén viéc thuc hién y tuong kinh doanh.

Ngoai ra, mon hoc con huéng dan sinh vién phan tich, danh gia cac dy an kinh
doanh hodc y tuong kinh doanh nham phét trién kinh té gan v6i giai quyét cac
van dé toan cau. Mon hoc ciing dinh hudng cho sinh vién vé phan tich, danh gia
cac van dé kinh doanh d6i voi cac du an hodc y tuong kinh doanh nham phat
trién kinh té gan voi giai quyet cac van dé dang dién ra tai dja phuwong. Cac chu
dé bao gdm phat trién kinh té nham giam nghéo bén vimg, vién trg/nhan dau tu
nudc ngoai va hiéu qua cua nd, ng nan va cac van dé mang tinh xa hdi nhu binh
dang gidi, gido duc, mdi truong, y té, khoang cach giau nghéo va nhan quyén.
Mot du an 1am viéc nhom dic biét sé tiép tuc duoc 16ng ghép vao mon hoc nay.
D6 1a mot dy an hop tac gitra Pai hoc Tan Trao va trudng dai hoc ddi tac cua
chung ta - Pai hoc Yonsei trong thuc hién hoc phan nay. Chung ta s€ thuc hién
du an phong thi nghiém (Living Lab) dé giai quyét cac van dé cua dia phuong
(Tuyén Quang) va chia sé ket qua cua dy an vdi cac sinh vién tai Dai hoc
Yonsei, va cung ho giai quyét van dé. Du an hop tac nay s€ cung cap cho sinh
vién mot cach tlep can va tuong tdc méi dé hiéu nhau va cung nhau giai quyét
cac van dé toan cau. O mon hoc nay s& co nhitng ké thira nhat dinh tir cic moén
hoc living lab ¢ ky trude véi cac du an da thuc hién va chua thuc hién.



Requirements

Students should attend every class on time (allowed to be absent less than 20%
of the total time for force majeure).

Students should take midterm and final examinations.

Students should carry out living lab project and present their outcomes on time.
Yéu cau déi véi sinh vién

Sinh vién phai tham gia day du cac l:)uéi hoc dtng gio (Chi duoc phép vang mat
dudi 20% tong thoi luwong vi 1y do bat kha khang)

Sinh vién nén lam bai kiém tra gitra ky va cu6i ky; Nén thuc hién du an phong
thi nghiém Living Lab va trinh bay két qua dung han.

Grading

Participation: 10%

Midterm Test: 10%

Final Test: 60%

Living Lab Project: 20%

Ddnh gid két qud hec tdp

Chuyén can: 10%

Kiém tra gitra ky: 10%

Thi cudi ky: 60%

Du an Living Lab: 20%

Readings (Tai ligu tham khdo)

[1] Nguyén Ngoc Huyén va Ngb Thi Viét Nga (2017), Gido trinh Khéi si kinh
doanh, NXB Pai hoc kinh té qudc dan.

[2] Nguyén Ngoc Huyén (2013), Gido trinh Quan tr; kinh doanh, NXB Dai hoc
kinh té quéc dan.

[3] Hoang Anh Dao va cong su (2023), Factors Affecting the Entrepreneurial
Intention of Students at Tan Trao University. Macro Management & Public

Policies, Vol 05, Issue 02, June 2023 pp34-44. DOI:
https://doi.org/10.30564/mmpp.v5i2.5628

Class Schedules

Week Time of_ class Content
meeting
1 12 Dec 1/Introde:t|on | o ' |
- Class introduction: Objectives, requirements, grading,
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schedules,...)

- Living Lab Project Introduction by showing some videos
or presentation (What is Living Lab? What are the
objectives of Living Lab Project? What is its process?
How can we apply LL project’s process to approach the
course’s issues?,...)

- Living Lab Project for International Cooperation (Who
are our partners? What are responsibilities of each

party?...)
- Doing pre-course survey

2/ Lesson 1: Mind of entrepreneurship
1.1. Doing business
1.2. Entrepreneurship

1.3. Awareness of the influence of business environment
to entrepreneurship and doing business

1.4. Mind of entrepreneurship

- Introduce about the LL projects in the previous semester
proposed by students in Tan Trao University and Yonsei
University.

1/ Gidi thiéu chung

- Gigi thiéu vé mon hoc (muc tiéu, yéu cau, phuong phap
danh gid, nd1 dung chinh,...)

- Gidi thiéu du an Living Lab (Living Lab la gi? Muc tiéu
cua du an Living Lab la gi? Quy trinh cua no thyc hién
nhu thé nao? Ching ta co thé ap dung quy trinh LL vao
mon hoc nay nhu thé nao?,...)

- Dy 4n Living Lab hop tac quoc té trong gido duc (Doi
tac cua chdng ta la ai? Trach nhiém caa moi bén la gi?...)

- Lam khao sat trude khod hoc

2/ Chuong 1: Tu duy khéi sy kinh doanh

1.1. Kinh doanh
1.2. Khai sy kinh doanh

1.3. Nhan thuc vé tac dong caa mdi truong dén khoi sy va
kinh doanh
1.4. Tu duy khai sy kinh doanh

14 Dec

Lesson 2: Methods, Process and Strategies of
entrepreneurship

2.1. Methods of starting a business
2.2. Process of entrepreneurship
2.3. Strategies of entrepreneurship
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Chuong 2: Phuong thac, quy trinh va chién luoc kinh
doanh

2.1. Céc phuong thac khoi sy kinh doanh

2.2. Quy trinh khoi sy kinh doanh

2.3. Chién luoc khai su kinh doanh

19 Dec

Lesson 3: Preparing the necessary conditions to become a
business owner

3.1. Starting a business - Success and failure

3.2. Characteristics of business

3.3. Entrepreneurs know how to bring business to success
3.4. The qualities of a businessman

3.5. Preparing to become an entrepreneur

Chuong 3: Chuan bi cac diéu kién can thiét dé tro thanh
nghiép chu

3.1. Khai sy kinh doanh - Thanh c6ng va that bai

3.2. bic trung caa nghé kinh doanh

3.3. Nghiép chu biét dua kinh doanh dén thanh cong

3.4. Tu chat cia mot doanh nhan sé “thanh dat”

3.5. Chuan bi tré thanh doanh nhéan

21 Dec

Lesson 3 (cont)

- Grouping: Instructor devides students into differents
groups of 6-7 students.

- Introduction of previous LL projects proposed by the
students in Tan Trao University and Yonsei University in
the previous semester.

- Groupwork for:
+ Doing excercises of the lesson

+ Brainstorming for Living lab projects (Brainstorming
for Glocal problems)

Chuong 3 (tiép)

- Phan nhém: Chia lép thanh cac nhém gom 6-7 sinh vién.
- Gigi thiéu vé cac du an LL trong hoc Ky trugc 510 sjnh
vién truong Pai hoc Tan Trao va Pai hoc Yonsei dé xuat.
- Thao luan nhom:

+ CAu hoi va bai tap tinh huéng caa chuong 3.

+ P& xuit cac van dé cho du an Living lab.

25 Dec

Lesson 4: Forming, evaluating and selecting business
Ideas

4.1. ldentify business opportunities
4.2. Business ideas and business idea evaluation




Chuong 4: Hinh thanh, danh gia va lua chon y tudng kinh
doanh
4.1. Nhan dién co hoi kinh doanh

4.2. Y tuéng kinh doanh va danh gia y tuong kinh doanh

28 Dec

Lesson 4 (cont)
- Groupwork for:
+ Doing excercises of the lesson

+ Discussion for Living lab projects (Problems findings):
Evaluating and selecting some suitable glocal problems
from the list brainstormed in the last week - What
problems do we have in Tuyen Quang?

Chuong 4 (tiép)

Lam viéc nhém:

+ Tra loi cau hoi va bai tap chuong 4

+ Thao luan: Panh gia va lya chon mét vai van dé dia
phuong tur danh sach dé hinh thanh trong phién “dong
nao” cua tuan trudc.

4 Jan, 2024

Lesson 5: Business planning

5.1. Overview of business plan

5.2. Business planning skills

5.3. The main components in a business plan

Chuong 5: Lap ké hoach kinh doanh
5.1. Khai lugc vé ké hoach kinh doanh
5.2. K§ niang lap ké hoach kinh doanh

5.3. Cé4c bo phan cha yéu cau thanh ban ké hoach kinh
doanh

9 Jan

Lesson 5 (cont)

Groupwork for:

- Doing tasks of the lesson.

- Discussing for Living Lab Project:

+ What problems do we really have in Tuyen Quang?
- How can we address them?

- How do the problems affect on local economic and
social situation?...

Work in groups inside and outside of class under the
support and direction of instructors.

Chuong 5 (tiép)
Lam viéc nhém:




+ Tra loi cau hoi va bai tap chuong 5

+ Thao luan Dy an Living Lab: Chuan bj cho Dy &n LL

- O Tuyén Quang hién tai thuc sy dang c6 nhitng van dé
gi?

- Lam thé ndo ching ta cd thé nhan dién va giai quyét
ching?

- C4c van dé anh huong nhu thé nao dén tinh hinh kinh té
va xa hoi cua dia phuong?...

Lam viéc nhém tai 16p dudi sy hd tro va huéng dan cua
giang vién.

11 Jan

Lesson 6: Implementing the plan of business
establishment

6.1. Plan to establish a business

6.2. Choose the legal form of the business

6.3. Build a business philosophy

6.4. Carry out legal procedures to establish a business
6.5. Develop infrastructure for a new business

6.6. Designing organizational structure

Chuong 6: Trién khai viéc tao 1ap doanh nghiép

6.1. Lap ké hoach tao 1ap doanh nghiép

6.2. Lua chon hinh thirc phap ly doanh nghiép

6.3. Xay dung triét ly kinh doanh

6.4. Tién hanh céac thu tuc phap Iy tao 1ap doanh nghiép
6.5. Cac lua chon chu yéu tao co so vat chat - ki thuat
cho doanh nghiép

6.6. Thiét ké cau trlc t6 chirc doanh nghiép

16 Jan

1/ Mid-term test (60 mins)

2/ Living Lab Project Discussion: Checking for LL
Project

Groups discuss and use evaluation matrices to select a
glocal problem for the group's Living Lab project.

Assign tasks for each member to implement the project
according to the requirements and instructions of the
lecturer.

1/ Kiém tra gitra hoc phan

2/ Thao luan Dy an Living Lab: Kiém tra Du an LL

Céc nhom thao luan, sir dung cAc ma tran danh gia dé lya
chon 1 van dé cho du an Living Lab caa nhom.

Thuc hién phan cdng céc nhiém vu dé trién khai du &n




theo yéu cau va hudng dan caa giang vién.

18 Jan

Lesson 7: Necessary resources for a new business
7.1. Build a team of administrators

7.2. Recruitment

7.3. Design and purchase office equipment

7.4. Property and equipment

Chuong 7: Pam bao cac nguon luc can thiét cho doanh
nghiép mai

7.1. Xay dung nhdém cac nha quan tri

7.2. Tuyén dung nhan su

7.3. Thiét ké va mua sam trang thiét bi van phong
7.4. Bam bao tai san, thiét bi

23 Jan

Lesson 7 (cont)
Groupwork for:
- Doing tasks of the lesson

- Discussing for LL project: Analysing the situation of the
glocal problem secleted by the group and discussing for
the solutions.

Chuong 7 (tiép)

Lam viéc nhém:

- Lam céc nhiém vu ctia chuong 7.

- Thao luan dy &n LL: Phan tich thyc trang cta van de ma
nhom da chon va thao luan tim giai phap cho van de do.

25 Jan

Lesson 8: Finance for new business establishment
8.1. Financial goals

8.2. Funding for starting a business and implementing
business activities

8.3. Capital sources for starting a business and
implementing business activities

8.4. Reporting and financial analysis

Chuong 8: Tai chinh cho viéc tao lap doanh nghiép mai
8.1. Muc tiéu tai chinh khi tao lap doanh nghiép

8.2. Nhu cau ngan quy cho khoi nghiép va trién khai cac
hoat dong kinh doanh

8.3. C4c ngudn von co thé huy dong khi khoi nghiép va
trién khai hoa dong kinh doanh

8.4. Bao cao va phan tich tai chinh




29 Jan — 18
Feb

Tet Holidays (Lunar New Year)

19 Feb — 31
Mar

Intership

2 April

1/Lesson 9: Marketing in a new business

9.1. Choose the target market and determine the position
of the business

9.2. Identify customer objects

9.3. Brand building

9.4. Mixed marketing for a new business
9.5. Sales process

2/ Groupwork for:

- Doing tasks of the lesson

- Living lab discussion: Discuss about preparation for
presentation.

1/ Chuong 9: Marketing & doanh nghiép méi

9.1. Chon thi truong muc tiéu va xac dinh vi thé cua
doanh nghiép

9.2. X&c dinh d6i twong khach hang

9.3. Xay dung nhén hi¢u

9.4. Marketing hdn hgp cho doanh nghiép mai

9.5. Qua trinh ban hang

2/ Thao luan nhom:

- Lam bai tap chuong 9

- Chuan bi cho bai thuyét trinh du an Living lab cua
nhém.

4 April

1/ Living Lab Project Presentation: Each group of students
present the LL project and submit the results.

2/ Lesson 10: Establishing relationships in the business
process

10.1. Overview of business relationships
10.2. Establish internal business relationships

10.3. Establish relationships with external partners and
macro management agencies

9 April

1/ Trinh bay du an Living Lab

- Ttrng nhom sinh vién trinh bay du an LL cta nhém.

- Nop két qua du an caa nhém theo yéu cau.

2/ Chuong 10: Thiét lap cac mdi quan hé trong qua trinh




kinh doanh
10.1. Khai lvgc vé mdi quan hé kinh doanh
10.2. Thiét 1ap cac méi quan hé noi bo doanh nghiép

10.3. Thiét 1ap quan hé véi cac ddi tdc bén ngoai va co
guan quan li vi mo

11 April

Lesson 11: Strategy for Business development

11.1. Managing development with the business growth
cycle

11.2. Resource-based development strategies
11.3. Growth strategy uses external resources
11.4. Harvest and exit strategies

Chuong 11: Chién luoc phét trién doanh nghiép

11.1. Quan tri sy phat trién véi chu ky tang truéng cua
doanh nghiép

11.2. Céc chién lugc phét trién dua vao nguédn luc

11.3. Chién lugc ting truong s dung ngudn luc tir bén
ngoai

11.4. Chién luoc thu hoach va rat lui

16 April

1/ Living Lab Discussion:

- How can we conduct the living lab projects in the period
of experiment?

- How can we evaluate the effectiveness of Living lab
solutions?

2/ Post-course survey
3/ Conclusion

1/ Thao luan vé Living Lab:

- Lam thé nao ching ta c6 thé tién hanh thar nghiém cac
du an?

- Lam thé nao ching ta c6 thé danh gia hiéu qua cua cac
giai phap Living lab?

2/ Khao sat sau khda hoc

3/ Két luan

(Basing on
the
university’s
schedule)

Final test

Thi cudi ky
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