SYLLABUS

Course: Business Administration of Travelling (3 credits)

Major: Bachelor of Business Administration of Tourism

Time: From 11-Dec- 2023 to 3-April-2024

Instructor: Hoang Anh Dao

Faculty of Economics and Business Administration

Tan Trao University, Tuyen Quang, Vietnam

Email: hoanganhdaok47ftu@gmail.com

Class meeting: Mondays (8h50 — 11h30); Wednesdays (8h50 — 11h30)

(Breaks: 5 minutes between 2 classes)

Class Objectives

This course’s general objective is that learners will be able to apply basic
knowledge of travelling business administration in developing management and
operational skills in travel business.

Detail goal:

- QGrasping basic knowledge of travel business and the main business
activities of a travel business.

- Practicing to design a tour program and properly carry out related tasks.

- Flexibly and creatively applying knowledge and skills to travel business
activities in the practical dynamics of the business environment in Vietnam

- Having the right attitude and motivation to learn; awareness and
implementation of citizens' responsibilities in developing the local and national
tourism industry.

This is a course that focuses on practicing and applying theoretical
knowledge and skills in a new approach. In the course, students will be directed
to business projects or business ideas aimed at economic development
associated with solving glocal problems. Topics include economic development
for sustainable poverty alleviation, foreign aid/investment and its effectiveness,
debt and social issues such as gender equality, education, environment, health,
income gap between urban people and rural ethnic minority, and human rights.
Also, living lab projects will continue to be included in this course. This is a
cooperative project with our partner university- Yonsei University (Korea). We
will carry out living lab projects to solve glocal problems (in Tuyen Quang
province) and share our project results with students in Yonsei University, and
they will do it with us. This cooperative project will provide students with a new
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and interactive way of understanding each other, and sloving global problems
together.

Muc tiéu cua mon hoc

Muc tiéu chung ctia khoa hoc nay 1a nguoi hoc sé& co thé ap dung kién thuc
co ban vé quan tri kinh doanh 1&r hanh vao viéc phat trién k¥ ning quan 1y va
diéu hanh trong kinh doanh du lich.

Muc tiéu chi tiét:

- Nam virng nhirng kién thic co ban vé kinh doanh 1& hanh va cac hoat
dong kinh doanh chinh ctia mot doanh nghiép It hanh.

- Thyc hanh thiét ké chuong trinh du lich va thuc hién tdt céc cong vige
lién quan.

- Van dung linh hoat, sdng tao cac kién thir, k¥ nang vao hoat dong kinh
doanh it hanh trong thuc tién ctia moi trudong kinh doanh tai Viét Nam

- Co thai do va dong luc hoc tap diung dan; nhan thac va thuc hién trach
nhiém cia cong dan trong viéc phét trién nganh du lich cta dia phuong va quéc
gia

Mon hoc cing dinh huong cho sinh vién Vé cac du an hodc y tuong kinh
doanh nham phat trién kinh te gan voi giai quyet cac van dé dang dién ra tai dia
phuong. Cac chii dé bao gdm phat trién kinh té nham giam ngheo bén viing,
vién tro/nhan dau tu nudc ngoai va hiéu qua cia nd, ng nan va cac van dé mang
tinh x4 hoi nhu binh dang gidi, gido duc, moi truong, y té, khoang cach giau
nghéo va nhan quyén. Ngoai ra, mot du an lam viéc nhom dac biét sé tiép tuc
duoc 16ng ghép vao moén hoc nay. D6 1a mot du an hop tac giira Pai hoc Tan
Trao va truong dai hoc ddi tac ctia chiing ta - Pai hoc Yonsei trong thuc hién hoc
phan nay. Ching ta s€ thyc hién du an phong thi nghiém (Living Lab) dé giai
quyét cac van dé cua dia phuong (Tuyén Quang) va chia s€ ket qua cua dy an
voi cac sinh vién tai Dai hoc Yonsei, va cung ho giai quyét van dé. Dy an hop
tac ndy s& cung cip cho sinh vién mot cach tlep can va tuong tac moi dé hiéu
nhau va ciing nhau giai quyét cac vin dé toan cau.

Requirements

Students should attend every class on time (allowed to be absent less than 20%
of the total time for force majeure).

Students should take midterm and final examinations.

Students should carry out living lab project and present their outcomes on time.
Yéu cau dai véi sinh vién

Sinh vién phai tham gia day du cac l:)uéi hoc dtng gio (Chi duoc phép vang mat
dudi 20% tong thoi lugng vi ly do bat kha khang)

Sinh vién nén 1am bai kiém tra giita ky va cudi ky

Sinh vién nén thuc hién du 4n phong thi nghiém Living Lab va trinh bay két qua
dang han.



Grading

Participation: 10%
Midterm Test: 10%
Final Test: 60%

Living Lab Project: 20%

Ddnh gid két qud hec tdp
Chuyén can: 10%

Kiém tra gitra ky: 10%

Thi cudi ky: 60%
Du an Living Lab: 20%
Readings (Tai ligu tham khdo)

[1] Nguyén Vin Manh va Pham Hong Chuong (2012), Gido trinh Quan tri kinh
doanh it hanh, Nxb DPai hoc Kinh t€ qudc dan,;

[2] Vii Manh Ha (2014), Gi4o trinh Kinh té du lich, Nxb Gido duc Viét Nam.

[3] Tran Thi Minh Hoa (2012), Gio trinh Thanh toan quac té trong du ljch,
Nxb Pai hoc Kinh té quéc dan.

Class Schedules

Week Time Of. Class Content
meeting

1/ Introduction
- Class introduction: Objectives, requirements, grading,
schedules,...)
- Living Lab Project Introduction by showing videos an
presentations (What is Living Lab? What are the
objectives of Living Lab Project? What is its process?
How can we apply LL project’s process to approach the
course’s issues?,...)

1 Dec 11 - Living Lab Project for International Cooperation (Who

are our partners? What are responsibilities of each
party?...)

2/ Lesson 1: Overview of the history of travelling
business development

1.1. Origin of travel business

1.2. Some trends in travel business in the world in the
second half of the twentieth century

1.3. The role of international travel organizations
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1.4. Some world-famous travel businesses

1/ Giéi thiéu chung

- Gi6i thiéu vé mén hoc (muc tiéu, yéu cau, phuong
phap danh gia, nd1 dung chinh,...)

- Gi6i thiéu du an Living Lab (Living Lab la gi? Muc
tieu cua du an Living Lab la gi? Quy trinh cua nd thyc
hién nhu thé nao? Ching ta c6 the ap dung quy trinh LL
vao mon hoc nay nhu thé nao?,...)

- Dy &n Living Lab hop téc quoc té trong gido duc (DO
tac cua chang ta la ai? Trach nhiém cta moi bén la gi?...)
2/ Chuong 1: Khai quat vé lich sir phét trién kinh doanh
It hanh

1.1. Khai niém vé nguon goc kinh doanh Iir hanh

1.2. Mt s6 xu huéng kinh doanh It hanh trén the gioi
nuta cuoi the ki XX

1.3. Vai trd cua céc to chire qubc té vé It hanh

1.4. Mot s6 doanh nghiép lir hanh nai tiéng thé gigi

Lesson 2: Basic contents of travel business
2.1. The role of travel business
2.2. Definition of travel business and classification of

Dec 13 :
travel business
2.3. Product system of a travel business
2.4. Customer market of a travel business
Chuong 2: Céac ndi dung co ban cua kinh doanh It hanh
2.1. Vai tro cua kinh doanh Iir hanh
2.2. Binh nghia kinh doanh 1t hanh va phan loai kinh
doanh I hanh
2.3. Hé thong san pham cua kinh doanh it hanh
2.4. Thi treong khach cua kinh doanh Iir hanh
1/ Lesson 3: Organizational structure and human
resource management of travel businesses
3.1. Theoretical basis for the organizational structure of
travel businesses

Dec 18

3.2 Human resource management of travel businesses

2/ Grouping: Instructor devides students into differents
groups of 6-7 students.

- Introduction of previous LL projects proposed by the




students in Tan Trao University and Yonsei University
in the previous semester.

- Groupwork for: Doing excercises of the lesson

1/ Chuong 3: Co céu té6 chac va quan tri nhan lyc cua
doanh nghiép I hanh

3.1. Co so ly luan vé co ciu to chic cua doanh nghiép
du lich

3.2 Quan tri ngudn nhan luc caa doanh nghiép it hanh

2/ Living lab project:

- Phan nhém: Chia 16p thanh 2 nhém gom 5 sinh
vién/nhom.

- Gidi thigu ve cac dy &n LL trong hoc ky truéc do sinh
vié’n truong Pai hoc Tan Trao va Pai hoc Yonsei dée
xuat.

- Thao luan nhém: Cau héi va bai tap tinh hudng cua
chuong 3.

Dec 20

1/ Lesson 4. Relationship between suppliers and travel
businesses

4.1 Suppliers of travel agencies

4.2 Travel business va Supplier's product distribution
channel

4.3 Forms of relationship between travel businesses and
suppliers

2/ Group work for:
+ Doing tasks of the lesson 4

+ Living lab Discussion: Brainstorming for Living lab
projects (Brainstorming for Glocal problems)

1/ Chuong 4: Quan hé giita nha cung cap va doanh
nghiép I hanh
4.1 Nha cung cap caa Doanh nghiép lix hanh

4.2 Doanh nghiép It hanh — Kénh phan phéi san pham
cua nha cung cap

4.3 Cac hinh thtrc quan h¢ cua doanh nghiép I& hanh vei
nha cung cap

2/ Lam viéc theo nhém:
- Lam bai tap chuong 4

- Thao luan vé cac van dé toan cau co thé dang dién ra
tai dia phuong.




Lesson 5: Building programs for a package tour
5.1. Definition and classification of tourism programs
5.2. Process of building a package tour program

Dec 25 .
5.3. Introducing some travel programs
5.4. Determine the cost, selling price and regulations of a
tour program
Chuong 5: Xay dung cac chuong trinh du lich tron goi
5.1. Binh nghia va phan loai cac chuong trinh du lich
5.2. Quy trinh xay dung mot chuong trinh du lich tron
goi
5.3. Gi6i thiéu mot s6 chuwong trinh du lich
5.4. Xac dinh gia thanh, gia ban va cac quy dinh caa mét
chuong trinh du lich
Lesson 5 (cont)
Groupwork for:
+ Doing excercises of the lesson
+ Discussion for Living lab projects (Problems
findings):

Dec 27 - Evaluating and selecting some suitable glocal problems
from the list brainstormed in the last week - What
problem do we really have in Tuyen Quang?

- Assign tasks for each member to implement the project
according to the requirements and instructions of the
lecturer.
Chuong 5 (tiép)
Lam viéc nhom:
+ Tra loi cau hoi va bai tap chuong 5
+ Thao luan: Panh gia va lya chon mot vai van dé dia
phuong tir danh sach da hinh thanh trong phién “dong
ndo” cua tuan trudgc. Thuc hié‘n phan cong c§1c nhiém vu
de trien khai du an theo yéu cau va huéng dan cua giang
vién.
Jan1 Off for New Year
Nghi tét duong lich
Lesson 6: Organizing mixed promotions, selling and
Jan 3 Implementing package tour programs

6.1. Organize mixed promotion of tourism programs




6.2. Organize the sale of package tour programs

6.3. Organize and implement programs at travel
companies

6.4. Organize activities after the end of the trip

Chuong 6: T6 chuc xGc tién hdn hop, ban va thuc hién
cac chuong trinh du lich tron goi

6.1. To chirc xuc tién hdn hop cac chuong trinh du lich
6.2. T6 chuc ban cac chuong trinh du lich tron goi

6.3. T6 chiic thuc hién cac chuong trinh du lich tai cong
ty It hanh

6.4. T6 chuc cac hoat dong sau khi két thic chuyén di
cua khach

Jan 8

1/ Mid-term Test (60 mins)

2/ Living Lab Discussion

- What are the glocal problems selected?
- How can we address them?

- How do the problems affect on local economic and
social situation?...

Work in groups inside and outside of class under the
support and direction of instructors.

1/ Kiém tra giita ky

2/ Thao luan Dy an Living Lab: Chuan bi cho Dy an LL
- Vin dé tai dia phuvong ma nhom lya chon 1 gi?

- Lam thé nao chlng ta c6 thé nhan dién va giai quyét
chung?

- Céc van d¢ anh huong nhu thé nao dén tinh hinh kinh
té va xa hoi cua dia phuong?...

Lam viéc nhom tai 16p dudi sy hd trg va huéng dan cua
giang vién.

Jan 10

Lesson 7: Quality management in travel companies
7.1. Concept of product quality of travel companies
7.2. Factors affecting the quality of travel products
7.3. Managing service quality at a travel business

Chuong 7: Quan ly chat lwong san pham cua cong ty i
hanh
7.1. Khai niém chat lugng san pham cua céc cong ty i
hanh




7.2. Nhitng yéu t6 anh huong dén chat luong san pham
I hanh

7.3. Quan ly chat lugng phuc vu tai mot doanh nghiép I
hanh

1/ Chapter 8: System of criteria for evaluating tourism
program business activities

8.1 System of absolute criteria to evaluate tour business
results

Jan 15 .
8.2 System of relative indicators to evaluate market
position and development speed
8.3 System of indicators to evaluate the effectiveness of
tourism program business
1/ Chuong 8: Hé théng cac chi tiéu danh gia hoat dong
kinh doanh chuong trinh du lich
8.1 Hé thong cac chi tiéu tuyét dbi dé danh gia cac két qua
kinh doanh Tour
8.2 Hé thong céc chi tiéu twong d6i dé danh gia vi thé trén
thi truong va toc do phat trien
8.3 Hé thng cac chi tiéu danh gia hiéu qua kinh doanh
chuong trinh du lich
1/ Groupwork for tasks of the lesson 8.
2/ Discussing for LL project: Analysing the situation of
Jan 17 : i
the glocal problem secleted by the group and discussing
for the solutions.
1/ Lam bai tap chuong 8.
2/ Thao ludn dy &n LL: Phan tich thyc trang cta van dé
ma nhoém da chon va thao luan tim giai phap cho van d¢
do.
Lesson 9: Business environment and business strategies
of travel businesses
Jan 22 9.1. Business environment of travel businesses

9.2. Business strategy of travel enterprises
9.3. Main business policies of travel businesses

Chuong 9: Méi truong Kinh doanh va chién lugc, chinh
sach kinh doanh cta doanh nghiép It hanh

9.1. Moi truong kinh doanh caa doanh nghiép lixr hanh
9.2. Chién lugc kinh doanh cua doanh nghiép lir hanh
9.3. Cac chinh sach kinh doanh chu yéu cua doanh
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nghiép It hanh

1/ Groupwork for: Doing tasks of the lesson 9.

Jan 24 2/ Living lab discussion: Continue discussing for
solutions and preparation for presentation.
1/ Lam viéc nhom: Cau hoi va bai tap chuong 9.
2/ Thao lugn Living Lab: Tiép tuc thao luan tim giai
phap cho du an caa nhdm va chuan bi cho phan thuyét
trinh.

29 Jan — 18 | Tet Holidays (Lunar New Year)
Feb
19 Feb — 31 | Intership
Mar
1/ Lesson 10: Travel business in Vietnam
10.1. The process of formation and development of
Vietnam travel business
10.2. State management of tourism and travel business
: activities

April 1 _ ) _ _
10.3. Trends in tourism consumption and solutions to
develop travel and tourism business activities in
Vietnam
2/ Living lab presentation: Each group of students
present the LL project and submit the results.
1/ Chuong 10: Kinh doanh 1 hanh & Viét Nam
10.1. Qué trinh hinh thanh va phét trién hoat dong kinh
doanh It hanh Viét Nam
10.2. Quan Iy nha nuéc dbi véi hoat dong kinh doanh du
lich va Itr hanh
10.3. Xu hudng trong tiéu dung du lich va cac giai phap
nham phat trién hoat dong kinh doanh du lich lir hanh ¢
Viét Nam
2/Trinh bay dy an Living Lab:
- Ttrng nhom sinh vién trinh bay du an LL cta nhém.
- Nop két qua du an caa nhém theo yéu cau.
1/ Living Lab Discussion:
- How can we conduct the living lab projects in the

April 3 period of experiment?

- How can we evaluate the effectiveness of Living lab
solutions?




2/ Post-course survey
3/ Conclusion

1/ Thao luan vé Living Lab:

- Lam thé nao ching ta c6 thé tién hanh tht nghiém céc
du an?

- Lam thé nao ching ta co thé danh gia hiéu qua cua céc
giai phap Living lab?

2/ Khao sat sau khoa hoc

3/ Két luan

(Basing on
the
university’s
schedule)

Final test

Thi cuéi ky
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